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Hi There!

At MAQQTEX, we are committed to supporting
global buyers with dependable inspection and
sourcing  solutions across Pakistan and
Bangladesh.

Our focus is to ensure that every product meets
defined quality standards before shipment,
while helping clients work with capable and
verified supp?iers.

With industry experience and a practical
understanding of manutfacturing environments,
we aim to simplify sourcing decisions and
reduce operational risks.

We believe in building long-term relationships
through  transparency, consistency, and
professional execution.
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About Company

MAQQITEX is an independent inspection and sourcing company
providing reliable third-party quality control and supplier
management solutions across Pakistan and Bangladesh.

With over 5 years of industry experience, our team supports
international buyers, importers, and brands in ensuring product
quality, supplier reliability, and smooth production processes.
We specialize in textiles, garments, leather, and home textile
industries — delivering accurate inspections, transparent reporting,
and professional sourcing support.

Our approach is built on integrity, precision, and timely execution,

helping clients make confident sourcing decisions.
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Our Services

Inspection services

e Pre-Production Inspection (PPI)

e During Production Inspection (DPI)

o Final Random Inspection (FRI)

o Container Loading Supervision (CLS) SourCing SerViceS

Supplier Identification
Cost Negotiation
Order Handling

Sample Development & Review

Audit & Compliance

o Technical Factory Evaluation

« Compliance Review

Consultation Services

Quality System Development
Process Improvement
Export Documentation Guidance

All Social Compliance & Material Certification

www.maggtex.com
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Inspection

Comprehensive
Inspection Services
for Every Stage of
Production

MAQQTEX provides independent quality
control inspections across all stages of
manufacturing. From pre-production to .
container loading, our services help you :
minimize risk, verity supplier compliance,
and ensure your shipment meets
international standards.
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Pre-Production (PPI)
Inspection

What is PPI?
Pre-Production Inspection (PPI) is a quality check conducted before manufacturing starts to

verify raw materials, components, and production readiness.

When is it conducted?
Before production begins, typically once materials are ready and the production plan is

finalized.

What do we check?
« Raw material quality and specifications
« Component or accessory verification
« Compliance with buyer requirements
» Production readiness and capacity

What does the client receive?
» Detailed PDF report
» Photos of raw materials/components
« Recommendations to proceed, modify, or reject
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Inspection

What is DUPRO?
During Production Inspection (DUPRO) is performed while production is
in progress, typically when 20-50% of goods have been completed.

When is it conducted?
During the mid-production stage, to detect defects early and minimize
wastage.

What do we check?
e Workmanship and production consistency
e Product specifications compliance
e Early defects or deviations
e Packaging and labeling preparation

What does the client receive?
e PDF report with detailed observations
e Photos of sampled items
e Pass/Fail recommendation and corrective suggestions
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Final Random
Inspection

What is FRI?
Final Random Inspection (FRI) is conducted when production is completed
to check the quality and conformity of goods before shipment.

When is it conducted?
Typically after 80—100% of production is packed and ready for shipment.

What sampling method is used?
We follow AQL (Acceptance Quality Limit) standards to select samples
objectively.

What do we check?

« Quantity verification
Workmanship quality
Product functionality
Packaging condition
Labeling and compliance

What does the client receive?
o Detailed PDF inspection report
« High-resolution photos of inspected products
o Pass/Fail assessment and recommendations




Container Loading (cLs)
Supervision

What is CLS?

Container Loading Supervision (CLS) is the inspection performed during
loading of goods into containers, ensuring correct quantity, quality, and
packaging compliance.

When is it conducted?
During the loading process, immediately before the container leaves the

factory or warehouse.

What do we check?
e Quantity matches the order
e Correct packaging and labeling
e Condition of cartons and goods
» Proper container sealing and placement

What does the client receive?
e PDF report with inspection results
e Photographs of loaded containers
e Pass/Fail assessment
e Recommendations for any corrective action
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Sourcing

Strategic Sourcing
Solutions for Reliable
Suppliers

MAQQTEX helps global buyers identify
trustworthy  manufacturers,  negotiate
competitive prices, and ensure samples
meet required standards. Our sourcing
services reduce risk, save time, and help
you make informed production decisions.
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Supplier
Identification

What it is:
We identify and verify reliable manufacturers based on production capacity,
guality systems, export experience, and compliance standards.

What we do:
e Shortlist qualified suppliers
e Verify certifications and production capabilities
e Conduct preliminary factory audits (optional)

Client benefits:
e Reduced risk of unreliable suppliers
e Access to verified manufacturers in Pakistan & Bangladesh
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Price Negotiation &
Order Management

What it is:
We assist buyers in negotiating competitive prices and managing production

orders efficiently

What we do:
e Price benchmarking
» Contract guidance and order follow-up
e Production monitoring to prevent delays

Client benefits:
» Cost-effective sourcing
» Transparent order tracking
e On-time delivery

www.magqgtex.com




Sample Development
& Approval

What it is:
We manage sample creation, verification, and approval before bulk production.

What we do:
» Review samples for quality and compliance
» Verify dimensions, colors, and workmanship
e Provide detailed approval reports

Client benefits:
e Prevent production errors
e Ensure product meets buyer specifications
» Streamlined communication with suppliers

www.maggtex.com
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Audits & Compliance

Professional Factory
Audits & Compliance
Assessments

MAQQTEX conducts thorough factory
audits and compliance assessments to
help buyers evaluate supplier capability,
quality  management  systems, and
operational standards. Our audits ensure
you partner with reliable and compliant
manufacturers
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Technical Factory
Audit

What it is:
A detailed evaluation of a factory’s production capabilities and quality
management systems.

What we do:
» Assess machinery and equipment
» Review production processes
« Evaluate workforce skills and training
« Examine quality control systems

Client benefits:
« |dentify potential production bottlenecks
» Ensure supplier capability before placing large orders
» Reduce risk of defective products

www.maggtex.com




Compliance
Assessment

What it is:
An audit focused on regulatory, safety, and social compliance requirements
of the factory.

What we do:

Health and safety evaluation

Working conditions assessment
Documentation and record review
Basic regulatory compliance verification

Client benefits:
e Ensure suppliers meet required compliance standards
e Reduce risk of legal and reputational issues
 Align sourcing with international best practices

www.maggtex.com
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How We Work

Inquiry

. X Clients share product details and service requirements
Submission

Quotation &

e CT fE e — Scope, pricing, and timelines are finalized

Scheduling Services are arranged based on production stage

Cor—m—
o
!

Execution Onsite inspections or evaluations are conducted

Reporting  Detailed reports with findings and images are delivered
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Why Choose Us?

Work

5+ Years of Experience

Obijective & Transparent Reporting
Timely Service Execution

Skilled Inspection Team

Coveroge Across Pakistan &
Bangladesh

Industry
Exposure

Our team has gained experience within
supply chains serving internationally
recognized brands through third-party
manufacturing networks.

Exposure includes production
environments supplying to:

Zara
Denim Merchants (UK)
Primark

This enables us to understand

international quality benchmarks and
buyer expectations.

www.maggtex.com
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Quality Commitment

MAQQTEX  ensures that  every
assignment is handled with precision
and responsibility.

We focus on:

« Inspection practices aligned with

AQIL standards.
o Clear and unbiased reporting

e Consistent communication
throughout the process.

e Minimizing risks in sourcing and
production

Our objective is to serve as a reliable

partner for buyers seeking dependable
quality assurance solutions.

www.maggtex.com
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Let's Work Together

We are available to support your inspection and sourcing
requirements.

In Pakistan (Serving nationwide & Bangladesh)
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